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"Igniting the Spark: The Beta Israel ISF Foundation's
Mission for Startups During the Iron Swords War

Amid the ongoing war, a remarkable initiative has taken root in Israel’s vibrant startup ecosystem —
the Beta Israel - Iron Swords Foundation (ISF).

IXJ 1XN'7 nand7
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IsraeiDefense | 11/02/2024 g

Rotem Mey-Tal, founder of ISF-IL with Tal Dotan, CEO of the startup DIVO which is supported by ISF-IL, photo in the field by ISF-IL

“The Jewish response to trauma is counter-intuitive and extraordinary. You defeat fear by joy. You
conquer terror by collective celebration...” (Rabbi Lord Jonathan Sacks, of blessed memory)

In the heart of the Iron Swords War, a remarkable initiative has taken root in Israel’s vibrant startup
ecosystem — the Beta Israel - Iron Swords Foundation (ISF). This organization is committed to
delivering essential support to startups led by entrepreneurs who are actively participating in operational
and reserve duties amidst the War. The organization's website is Betaisrael biz


https://www.israeldefense.co.il/en/node/61173

Elisha Kuchar, responsible for managing donor relations at Beta Israel, highlights the critical support
from the American Jewish community during such national conflict. Their contributions, both in terms of
resources and finances, solidify a deep-rooted alliance and obligation to the state of Israel the
homeland of the Jewish nation.

Rotem Mey-Tal, Startup relations manager, outlines the foundation's streamlined process tailored for the
dynamic challenges of the war & post-war landscape. Given that the Beta Israel team and the startup
founders are all reservists, the foundation has crafted a swift, practical three-step method for providing
financial first aid.

The application process kicks off with founders submitting detailed proposals in English, describing their
startup’s current status.

This is followed by a succinct 20-minute online interview, designed to fit into the demanding schedules
of those impacted by the war. The final step involves a comprehensive review by an internal team,
including tech experts, legal professionals, CPAs, and auditors, to ensure each case receives the
attention it deserves. Eligible startups are then promptly awarded a financial grant to address their
immediate needs, without any obligation for repayment.

Elisha assures us that speed does not compromise thoroughness. The organization's commitment to a
diverse & professional expert panel underlines its promise of delivering thoughtful, impactful assistance.

The online interview Process for a startup by ISF-IL, photo by ISF-IL

Rotem draws a parallel between the foundation's strategy and a well-oiled military unit, with each
member playing a crucial role in ensuring startups don't just survive but thrive, even as their leaders

stand guard for their country.

Since they started, Beta Israel's reached out to all sorts of new businesses, from VR to green energy,
showbiz to sports, gaming, crunching data, and online shops. Tal Dotan, founder and CEO of DIVO, a
startup merging virtual reality (VR) with sports clubs, attests to the foundation's responsiveness and
efficiency. Despite initial concerns about time constraints, Dotan experienced a streamlined 10-day
process that resulted in financial assistance from the ISF-IL organization.



To tie it all up, Rotem shares what the Beta Israel team is really hoping for: that every entrepreneur
they've helped can get back to their families safe and sound and keep their business dreams alive. The
Beta organization shines through the Iron Swords war, showing just how they can hit the target with
smart, fast support, never losing sight of keeping Israel's creative flame buming bright.

Now, the Beta Israel - Iron Swords Foundation, with its fiscal sponsor the PFAP, welcomes U.S.
supporters to contribute, with the assurance of tax-deductible receipts in line with 501(c)(3) standards.

Discover this remarkable story of resilience and ingenuity. Be a part of a movement that not only funds
dreams but also fuels the fires of hope and progress during times of strife. Visit the Beta Israel ISF
Foundation and see innovation in action, where startup nation meets the global Jewish family.

Elisha invites you to visit the website page of the organization at Betaisrael biz

In conclusion, Beta israel ISF organization is an Israeli initiative that was born during the war in order to
preserve the spirit of Israeli entrepreneurship and innovation, especially in difficult and tragic times such
as the Iron Swords War.

The organization invites you to enter its official donation page at Givebutter.com/betaisrael, and make a
significant impact on the ecosystem of entrepreneurship in the State of Israel which is affected by the
Iron Swords War.
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. Will Al engines replace freelancers in the industry?

. It 1s possible that Al engines could potentially replace some tasks currently performed by
freelancers, especially those tasks that involve performing routine or lughly predictable
work However, it is unlikely that Al will be able to fully replace the creatmvity, fiexbility, and
adaptability that many freelancers bring to their work. There will likely always be a need for
human workers who can think critically, solve problems, and handle tasks that require 2 high
degree of nyance and judgment
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BUSINESS B INNOVATION

People with junior positions in tech should
not be overlooked - opinion

Those who want to be involved in the industry and grow, must give the extra mile,

and show output and potential.

IN2 1XN'7 nand7

By ROTEM MEY-TAL Published: DECEMBER 18, 2022 01:53
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A SOFTWARE engineer at Asgard Systems develops an interface for military simulation in a computer game
(photo credit: ROTEM MEY-TAL)

The recent period in the hi-tech industry is marked by reductions and
efficiencies but it is precisely in this period that young employees at the
beginning of their careers should be given an opportunity for their potential
skills to be added to the set of considerations in the company’s efficiency

work-plans and management plans.


https://www.jpost.com/business-and-innovation/opinion/article-725124

Crises by their very nature push disadvantaged populations out of the field,
both in life and even more so in the high-tech jobs market. Naturally and
intelligently, the sword of downsizing cuts first into the flesh of those whose
value curve to the organization is the lowest at the current and immediate
point of time, but this is only a short-term view. It is important to return and
look at the great crisis of the 2008 recession as a case study and learn what
organizations should not do in terms of human resources in order to
emerge from the current 2022's crisis stronger.

Economic terms and buzzwords from the past few weeks, such as inflation,
recession, slowdown and interest rate hikes, are like a launch shot in a race
for competitive runners, which marks the beginning of the race for efficiency
in the high-tech industry in particular and in most industries in general.
Employees lists and rankings which are managed by the less smiling
managers in the human resources departments and layoff discussions in
executive management meetings, produce reduction efficiency plans for the
high-tech companies and the first ones on these lists, mostly, are the
students’ employees and junior positions at the beginning of their careers
path of their future in the industry.

The math on this topic is horizontal and flat and mostly binary, it's a

game of one or zero, whether to preserve or whether to release the
employee. The calculations are between the alternatives. Some of the
alternatives of the high-tech companies are the possibility of recruiting
professional and salaried personnel overseas, and some of them are a
waiver of development and the implementation of content and features in
company products or exporting work packages to other subcontractors in
the industry. One thing is clear from all of these, no matter how we turn it
around, there is a losing side and there is a more efficient side in the game
and this is the nature of the market.

EVEN THOUGH the situation in the market is unstable and new hires have
even stopped in many hi-tech companies, it is worth taking a look into the
past and comparing it to the current crisis of the hi-tech industry. Learning
from the past is even worth more than ever. When you look at the crisis of
2008, you can see that quite a lot of the industry’s laid-off employees in this
crisis are now the current leaders of the industry in 2022. Those who
experienced firsthand the scars of giving up on the unskilled and
inexperienced workforce, grew, survived and succeeded and today are the
leading layer and the actual leadership functions of the Israeli high-tech
ecosystem.



Israeli flags flutter at a business park housing hi-tech companies, at Ofer Park in Petah Tikva
(credit: RONEN ZVULUN/REUTERS)

In the Book of Psalms, the words of King David in his old age are quoted, “I
was a youth and | am old and | have not seen a righteous man forsaken and
his seed begging for bread.” Many years have passed and the Kingdom of
Israel and the Kingdom of Judah have become the start-up nation and still,
there is a lot of experience and meaning in the concept that juniors work at
the beginning of their path in the industry and who deliver results and
demonstrate a positive learning curve. Improvement and potential are
assets and are quality human values for organizations. Companies can and
should build their core and future leaders with the understanding that the
market will change and the company, in turn, will also change and eventually
will grow stronger.

Just before companies press the layoff trigger, it is recommended to take a
deep breath and add the potential section to the basket of HR
considerations. Organizations that are able to step aside from the generic
route of the optimization processes and think in this stressful and unsteady
time about the day after, will profit with compound interest.

There is also a message for the younger generation, the market has passed
into efficiency mode and the celebrations of the growing bubble in
organizations are over. Those who want to be involved in the industry and
grow, must give the extra mile, and show output and potential. If the
industry behaves this way, the younger generation will be profitable in the
long run and moreover, the local high-tech industry will benefit, as well.



History always repeats itself, often in waves. The juniors of today will
inevitably be the CEOs and leaders of the industry tomorrow. The hi-tech
industry is the leading engine of the Israeli economy and the current crisis in
the global economy in recent weeks is a golden opportunity, right now, to
believe and invest in human capital. This is a basic market economy rule for
both local and global markets at the same time.

The writer is the CEO of Asgard Systems, a technological innovation
company that specializes in artificial intelligence applications and
multidisciplinary engineering.
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